Holy Trinity Pupil Premium Strategy Statement
Our Vision

To have nurtured children to love learning, love one another and love God. We seek to provide a
home for all within an inclusive and inspiring Christian community.

‘Love the Lord your God with all your heart, soul, mind and strength and love
your neighbour as yourself’

Children’s Voice

‘We would like to be able to welcome all children who live under the same
roof so that they can go to the same school and share the same
experiences.’

What others say about us

‘Love and care for others are at the heart of Holy Trinity’s work and ethos ... Staff,
parents and pupils all feel supported and nurtured as part of a family... Support for
vulnerable

pupils is a strength ... This is a caring, nurturing school with a positive learning
environment in which everyone flourishes. It enables all to love learning, love one
another and love

God.’ Siams Inspection Report Feb 2020

‘Leaders are fully committed to ensuring that all [] disadvantaged group pupils make
progress and attain highly. There was excellent knowledge and understanding of pupils
particular needs and backgrounds.’ Spark (AfC) PPG report Nov 2019
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'The attainment of the disadvantaged pupils has improved over the last three years
and the gaps in attainment with their classmates and other pupils nationally have
narrowed considerably since 2012. The school’s current assessment information and
work in pupils’ books confirm that disadvantaged pupils are making similar
exceptional progress to their classmates across the year groups.’ Ofsted Report July
2015. (Ofsted Inspection Dashboard Autumn 2015)



Pupil premium strategy statement - Holy Trinity CE Primary
School

This statement details our school’s use of pupil premium (and recovery premium) funding to help

improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year
and outcomes for disadvantaged pupils last academic year.

School overview

Detail Data

Number of pupils in school 334

Proportion (%) of pupil premium eligible pupils 11.68%

Academic year/years that our current pupil premium strategy 2022/2023 to

plan covers (3 year plans are recommended) 2025/2026

Date this statement was published December 2024

Date on which it will be reviewed Nov 2025

Statement authorised by Emily Evans,
Headteacher

Pupil premium lead Sophie Brunt, Assistant
Headteacher

Governor / Trustee lead Richard Bennett, lead for

disadvantaged pupils

Funding overview

Detail Amount

Pupil premium funding allocation this academic year £72,520

Total budget for this academic year £72,520




Part A: Pupil premium strategy plan

Statement of intent

Our intention is that all pupils are able to reach their full potential irrespective of their
background or challenges. We want to provide opportunities for all pupils through a broad and
balanced curriculum. We want all pupils to be able to feel confidence and a sense of
achievement in what they do.

The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that
goal, including progress for those who are already high attainers. We recognise and identify
the challenges that some of our pupils’ face including financial, family constructed as well as
health both physical and mental. We have identified a number of ways in which we can plan
and provide for these pupils in this pupil premium strategy. We are committed to providing
support for individual learning needs, for mental health and wellbeing support as well as
academic success across the curriculum.

The delivery of high-quality teaching {or QFT) is at the heart of our approach, with a focus on
areas in which disadvantaged pupils require the most support. This is proven to have the
greatest impact on closing the disadvantage attainment gap and at the same time will benefit
the non-disadvantaged pupils in our school. When we support Pupil Premium pupils
effectively, we are supporting all pupils. An inclusive approach that celebrates diversity is at
the heart of all we do.

Our approach will be responsive to commaon challenges and individual needs, rooted in
robust diagnostic assessment, not assumptions about the impact of disadvantage. The
approaches we have adopted complement each other to help pupils excel. To ensure they
are effective we will:

¢ ensure disadvantaged pupils are challenged in the work that they are
set

e act early to intervene at the point need is identified

e adopt a whole school approach in which all staff take responsibility for
disadvantaged

® raise expectations about pupil outcomes and what they can achieve

e provide opportunities they might not otherwise have and that feed into
both their academic and personal development.




Challenges

This details the key challenges to achievement that we have identified among our disadvantaged
pupils.

Challenge Detail of challenge

number

1- Internal and external assessments have indicated that pupil progress and

assessment | attainment in reading, writing and maths among our disadvantaged pupils is

and below that of our non-disadvantaged pupils.

attainment

2 - reading In writing and early reading, disadvantaged children are not reaching their

and writing | potential and attaining at expected or higher levels.

3 -SEMH Social and emotional issues for many pupils, notably due to anxiety and
weaker social and emotional literacy, is a challenge. This impacts self-esteem
and general wellbeing. These challenges particularly affect disadvantaged
pupils, including their readiness to learn.

4- Whole school attendance sits at 96.45% and Pupil Premium attendance is

attendance | 95.24% with certain individuals skewing the data and requiring further
support to attend school.

Our assessments and observations indicate that absenteeism is negatively
impacting disadvantaged pupils’ progress.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how
we will measure whether they have been achieved.

Intended outcome Success criteria

1. Increased progress and
attainment in reading,
writing and maths for
all disadvantaged pupils
including those
disadvantaged pupils
with SEND, will be
evident.

Disadvantaged pupils to achieve better than national average
progress and attainment scores in KS2 Reading, Writing and
Maths. Assessment data evidences accelerated progress:

e EYFS Good Level of Development performance met
e Outcomes from Year 4 MTC at the level of peers
e Year 6 statutory assessment points in line with peers

2. PP pupils will make Assessment data evidences accelerated progress:
accelerated progress °
from their starting
points in writing and
early reading

The gap between the schools disadvantaged pupil
group and the non- disadvantaged group is closed in
writing.

e % achieving the threshold for year 1 phonics screening
check at the level of peers

e Year 6 statutory assessment points in line with peers.




3. Develop emotional
literacy through
social and wider
opportunities for
PPG pupils to ensure
they are ready to
learn

Social and emotional barriers to learning for disadvantaged
pupils are reduced. Disadvantaged pupils are able to access the
learning across the curriculum and access wider opportunities
to enable them to make accelerated progress academically and
socially.

By the end of KS2 pupils will be able to identify strategies to
self-regulate. Pupils can use Zones and a strategy to manage
their behaviour for learning.

4. To achieve and sustain
improved attendance
for all pupils,
particularly our

disadvantaged pupils.

Sustained high attendance in 2025/26 will be demonstrated by
attendance in line with whole school figures and fewer lates
from disadvantaged families. The attendance gap between
disadvantaged pupils and their non-disadvantaged peers is
being reduced even further. Where necessary, individual families
where pupils have very low attendance figures to have
additional support - EWO referral, Early Help to address wider
need. Review half termly.

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium) funding this

academic year to address the challenges listed above.
Teaching priorities for current academic year

Budgeted cost: £37,331 (with support coming from other sources too)

are observed and receive

Quality First Teaching is

Teachers and Assistant Teachers | not making sufficient progress
prompt feedback to ensure that | Trust research provides evidence that

provided throughout the school | on the attainment of disadvantaged and
following on from the training. vulnerable pupils.

Activity Evidence that supports this approach Challenge
number(s)
addressed

Quality First Teaching Disadvantaged and vulnerable pupils are 1,2

in comparison to their peers. The Sutton

Quality First Teaching has a positive impact




- Review and embed
secure assessment
methods (with the aim of
replacing Rising Stars).
Purchase of standardised
diagnostic assessments.

- Training for staff to
ensure assessments are
interpreted and
administered correctly
(including pupil progress
meetings).

insights into the specific strengths and
weaknesses of each pupil to help ensure
they receive the correct additional support
through interventions or teacher
instruction:

Standardised tests | Assessing and

Monitoring Pupil Progress | Education

Endowment Foundation | EEF

CPD EEF Guide to the Pupil Premium - That 1,2

- Teaching framework, high-quality classroom teaching has the
Maths and early reading most impact. Tier 1: Teaching Planned
professional development | INSET and PD sessions built into SDP and
(for teachers and support | teams using their strategic time to plan,
staff) develop and review their teaching.

- Release time for maths
team, English lead, Early
Reading Lead (literacy
specialist) and Maths
Mastery Specialist Lead
teachers co-planning with
teachers.

Intervention Some studies suggest that greater feedback [1,2,3

- The progress and from the teacher, more sustained
attainment of our engagement in smaller groups, or work
disadvantaged and which is more closely matched to learners’
vulnerable pupils is needs leads to greater progress. (EEF Guide
closely monitored and to the pupil premium Tier 2: Targeted
interventions are academic support)
planned and delivered to
support these pupils
where appropriate.

- Training for teachers to
develop their strategies
to use in the moment
intervention within the
classroom to accelerate
the progress of PPG
pupils.

Diagnostic Tool Standardised tests can provide reliable 1

Targeted academic support

Budgeted cost: £40,362.50 (with support from SEND budget notably for Educational Psychologist).



https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/

Activity Evidence that supports this approach Challenge
number(s)
addressed

Targeted Academic 1,2

Support (Writing)

Embedding vocabulary,
oral rehearsal activities
and high- quality
discussion and questioning
across the school. These
can support pupils to
articulate key ideas,
consolidate understanding
and extend vocabulary.

We will purchase
resources and fund
ongoing teacher training
and release time.

Additional assistant
teachers in Year R,1 and 2
to support teachers with
interventions, learning
scaffolds and ensuring oral
rehearsal for writing -
linked to the new writing
curriculum.

Vocabulary enrichment
throughout the school
with lists for each year
group used with particular
focus on PPG pupils.

Latin classes across KS2 to
enrich vocabulary and
cultural capital - linking to
the literacy curriculum

Speech Language and Communication Trust
evidences that a child’s language ability aged 5
is the best indicator of reading ability aged 7.
Improvement of language and vocabulary skills,
with opportunities for oral rehearsal of
language, benefits reading and writing (a whole
school improvement aim- but particularly for
closing the gap in writing attainment between
the disadvantaged and non-disadvantaged
group)

There is a strong evidence base that suggests
oral language interventions are inexpensive to
implement with high impacts on reading:

Oral language interventions | Toolkit Strand |
Education Endowment Foundation | EEF

Students who study Classics will increase their
analytical and critical thinking skills as they
examine and analyse ancient cultures. They will
improve their writing and oral communication
abilities. (https://classicsforall.org.uk/)



https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://classicsforall.org.uk/

Educational Psychology (EP)
time, above the local
authority school’s allocation

time has led to a number of our disadvantaged
pupils accessing additional resources to support
their learning.

Targeted Academic Phonics approaches have a strong evidence 1,2
Su <?rt Earl Readm. base that indicates a positive impact on the
Teaching and embedding accuracy of word reading (though not
new phonics and spelling necessarily comprehension), particularly for
scheme. Purchase of Read disadvantaged pupils:
\Serte InCZ as—DfEr\]/aI!dated Phonics | Toolkit Strand | Education Endowment
ystemahc ynthetic Foundation | EEF
Phonics programme to
secure stronger phonics
teaching for all pupils.
Additional assistant Some studies suggest that greater feedback from the
teachers in Year R.1 and 2 teacher, more sustained engagement in smaller
to support delivering RWI groups, ?r work which is more closely matched to'
scheme with fidelity in learners’ needs leads to greater progress. (Education
Endowment Foundation - EEF)
smaller groups.
CPD for Phonics lead and
targeted teacher and
assistant teacher support.
Purchase additional Successful early intervention using additional EP 1,3

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £40,224 (and support from National School and RPL grants)

out in the DfE’s Improving School

Attendance advice.

when needed.

Working with school EWO and MHST to
support attendance (exploring issues of
potential emotionally related school
avoidance) and referring vulnerable pupils

by engagement with schools that
have significantly reduced levels of
absence and persistent absence.
National post-Covid analysis (DfE and
FFT) shows decreases in national
attendance rates which have been
linked to increased anxiety and ERSA.

Activity Evidence that supports this Challenge
approach number(s)
addressed

Embedding principles of good practice set The DfE guidance has been informed 3,4



https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities

External Support

where necessary, to encourage attendance

Evidence to Work

EEF Toolkit suggests that there is 3,4
Teachers to discuss and agree PPG pupils who| evidence that targeted social and
need access to additional intervention with emotional learning interventions
Inclusion leader. Interventions include: have an identifiable and significant
- Prioritise and increase access to impact on attitudes to learning, social
Social Emotional Interventions for rela.tlonshlp.s in school, and
PPG group - Riverbank Trust, Art attainment itself.
Therapist.
- Additional Forest School
- Wellbeing Warriors: This is a
lunchtime club run by an Art
Therapist/Child Counsellor. Pupils
drop in each Wednesday to share
worries and talk about feeling using
Art Therapy approach
- Mentor: 1:1 sessions with Kick
London
- Brentford Coaches lunchtime support
To provide access to extracurricular Inclusion improves attendance and 3,4
opportunities (clubs) confidence
Tier 3: Wider strategies
Additional financial support for school trips, | Equality of opportunity to promote 3,4
residential trips, swimming greater inclusion in educational
enriching trips, reducing financial
barriers and promoting opportunities
to provide enrichment and expand
cultural capital
Continue to offer flexible meetings, virtual EEF Guide to Pupil premium - Putting 3,4

Total budgeted cost: £117,917.50

(£45,397.50 additional funding from School budget and grants)




Part B: Review of the previous academic year

Outcomes for disadvantaged pupils
Current Evaluation - Academic year Autumn 2024

Change in population for the PPG group

* Since October 2023 there has been a decrease in our numbers of disadvantaged children
from 13.4% in October 2023 to 12% in Autumn 2024.

PPG Attendance Autumn 2024

e The average for PPG is 95.24%

e The whole school attendance (including these children) is 96.93%

e 30.55% of PPG have 100% attendance for this term, a rise 6% at the same point last
year.

Evaluation PPG 2024
* The PPG strategy lays out targeted expenditure going forward. In reviewing the last year
it has been identified that:

Desired Success criteria Evaluation Autumn 2024
outcomes and
how they will be

measured
Increased PPG pupils make as 2023 (Pupil number, Reading, Writing Maths):
prOgreSS mUCh progress Or Pupil Pr:emium : 31(12.5%) 17 (54.8%) 20 (64.5%) 20 (p4.5%)
forda” SEN better than their peers Not Pupil Premium 217 (87.5%) 85 (39.2%) 90 (41.5%) 86 [39.6%)
an ) . .
Non-SEN In R'eadlng and Writing 2024 (Pupil number, Reading, Writing Maths):
PPG pUp”S Nahona”y andin Pupil Premium 31 (12.5%) 22 (71.0%) 24 (77.4%) 25 (80.6%)
in reading, Reading’ Wriﬁng and Not Pupil Premium 217 (87.5%) 138 (63.6%) 125 (57.6%) 158 (72.8%)
writing and Maths as calculated ~ [Reading
maths 54% of PP children progressed inline with or

using the criteria in
& showed accelerated progress in 2023 whereas

Holy Trinity CE Primary 71% of PP children progressed in line with or

School Assessment showed accelerated progress in 2024 - an
Policy. improvement of 16%.
Writing

65% of PP children progressed inline with or
showed accelerated progress in 2023 whereas
77% of PP children progressed in line with or
showed accelerated progress in 2024 - an
improvement of 12%.




Maths

64% of PP children progressed inline with or
showed accelerated progress in 2023 whereas
81% of PP children progressed in line with or
showed accelerated progress in 2024 - an
improvement of 17%.

Whilst we are seeing progress, target to
continue.

Higher rates of
progress across
KS2 for high
attaining pupils
eligible for PPG.

Pupils eligible for PPG
identified as high
ability make as much
progress as

‘other’ pupils identified
as high ability, across
Key Stage 1 and 2 in
maths, reading and
writing.

e Y6 SATs 67% of PP children reached expected
standard in all of reading, writing and maths.

PPG Pupils
improve oral
language skills
and vocabulary

Pupils will make as
much progress or
better in oral
language and
vocabulary skills.
This will positively

Reading and writing progress has been good (see %
mentioned above), but there is still a gap between
the PPG group and non-PPG group in age-related
attainment for R, W & M.

Develop
emotional
literacy for PPG
pupils to ensure
they are ready
to learn

Social and emotional
barriers to learning for
PPG pupils are
reduced and the PPG
pupils are able to
access the learning
across the curriculum
enable them to make
accelerated progress

Partly achieved - there have been examples
where disadvantaged children have struggled
but support from services, small group and
1:1 adult support has proved beneficial -
target to continue.

To achieve and
sustain
improved
attendance for
all pupils,
particularly our
disadvantaged
pupils.

Sustained high
attendance by
2024/25 is
demonstrated by the
overall attendance
rate being above 96
%, and the
attendance gap
between
disadvantaged pupils
and their

Attendance of pupil premium children was
96.26% (and 2.56% of pupil premium children
were persistently absent).




non-disadvantaged
peers being reduced
by 2.47 %.




