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                                            FGB (2024-25) Meeting 4  

  
MINUTES OF THE FULL GOVERNING BODY MEETING 

Monday, 24th March 2025 at 6.15pm at the school 

 

Participants:  

  

 Governors:   Other Attendees:   

  Uel Barclay   Lucy Ashby (Associate Member)   

                                                   Sophie Brunt                                Jo Brogden (Clerk) 

                                                   Paula Frew                                                                      

    Andy George  

                                                   Rushabh Haria (Pt) 

                                                   Peter King 

   Nico Marais     

Chris Milsom   

Francis Neal (Co-chair) – chaired this meeting 

Eils Osgood (Co-chair)   

David Petrie (online) 

Helen Taylor   

Gemma Townsend  

 

Apologies for Absence: None  
 

Our vision is that children are nurtured to love learning, love one another and love God 
 

" Whoever wants to become great among you must be your servant, and whoever wants to be 

first must be your slave - just as the Son of Man did not come to be served, but to serve, and to 

give his life as a ransom for many." (Matthew 20:26-28) 

 

 

  

1.  PRAYER  

  

The Rev’d Eils Osgood led the meeting in a prayer chosen to reflect the selected verse.   

  

2. WELCOME AND APOLOGIES FOR ABSENCE 

  

Francis Neal chaired the meeting and welcomed everyone, especially new Foundation Governors, 

Peter King and Nico Marais. No members were absent. The meeting was quorate.   

  

  3. WELLBEING PRESENTATION  

   

   The Deputy Head confirmed that she took on HT’s Wellbeing leadership in September 2024, following the  

previous Assistant Head’s departure. She went on to update governors on Wellbeing developments and  
activities including:   
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● Wellbeing Ambassadors set up and running 

● MHST external trainers are coming in to do some free training:  

- Yr 1 friendship workshops 

- Several referrals accepted, 2 x art therapy, 4 x 1:1 therapy support, 1x parent therapy sessions 

- TA workshops ‘Reflective Spaces’ 

- Parent coffee mornings arranged for next term 

- Staff training on emotion coaching 

● Kick London mentor - 7 children 

● Riverbank - new family linked and another referral agreed 

● Wellbeing Warriors - now running once a fortnight for KS2 

● Staff meetings given for parent meetings and assessment marking 

● Parent coffee afternoon 

● Tea for staff member who has resigned 

● Pizza for parents evening; 1 day instead of 2 evenings 

● Random acts of kindness assembly and kindness board established 

● Tidy Trophy and music award set up 

 

Rushabh Haria joined the meeting at 18.25 hrs  

 

Q. What is Kick London?  

KICK provides Christian-based, high-quality values-based sports coaching, street dance provision, solutions 
focused mentoring & sports chaplaincy within infant, primary, secondary, PRU & special schools. It originated in 

Richmond, but now operates nationally.  

 

The Deputy Head also updated governors on the work being done to achieve the silver ‘Attached Aware Schools 
Award’ including:   

● Anna Freud senior mental health lead completed 

● DT forums attended 

● Focus on behaviour - policy, structure & strategies, universal questions, lunchtime support with red/yellow 
cards, SLT breakout room, lunch club, calm club, Team Teach training, pupil passports, support person for 

some children 

● Completed the AASA audit as an SLT. Informed action plan 

● 2 x meetings with Educational Psychologist (create and review action plan) 

● 2 x staff training sessions (LA & MHST) 

● Inform governors 

● Parents informed through the newsletter 

 

Q. What is the Attached Aware Schools Award?  

It is a national award designed to help schools understand what attachments and trauma children may have 
experienced, how this affects individuals and how the school can help support them.   

HT already has the bronze award, and once the silver award is attained will undertake the gold award next year.  

It was agreed that the award should be added to the school website. ACTION 

At this point, one Governor mentioned that whilst on a Diocesan training day, the importance of transition work 
for those moving from Year 6 to secondary school had come up. 

It was confirmed that the school already undertakes transition work, not only between Year 6 and secondary 
school, but also when considering pupils who move class at the end of each academic year. In order to help pupils 

manage change and transition in their lives, class groups are currently changed three times during a pupil’s 
primary school life; they no longer remain in the same class group throughout their time in Primary school.  

The school also has regular meetings with Christ’s School to discuss Year 6 transition.  
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 The slides for this presentation are saved online in the GovernorHub folder for this FGB meeting. 

 

4. DECLARATIONS OF BUSINESS INTERESTS IN AGENDA ITEMS  
  

 There were no business interests declared in relation to items on the agenda.   

 

5.  MINUTES OF THE LAST MEETING (27th January 2025)  

  

The minutes were approved as an accurate record of the meeting.  

  

6. REVIEW OF ACTIONS AND MATTERS ARISING  

 

Actions carried over from previous meetings: 
 

● Membership Update – the two vacant Foundation Governor roles have now been filled 

● RE & Collective Worship Reports – the Diocese has now allowed the sharing of individual school plans. A 

meeting to discuss is scheduled with other local schools.  

● OFSTED questions - the Equalities and Diversity Link visit is scheduled for 31st March, with the written 

report to follow. PSHE is outstanding and will be addressed after the Easter holiday.  
● Link Governor reports – it was agreed that the PE link governor will revisit in the summer term, rather 

than revise the previous PE link governor report.   

 

All other actions from the previous meeting have been actioned. There were no matters arising.  

 

7.  HEADTEACHER’S WRITTEN REPORT   

  

The Headteacher’s written report was circulated ahead of the meeting. He highlighted: 

 

● There are currently 38 first-choice Reception class applications (compared to 22 at the same time last 

year). It has been agreed to continue with two-form entry for September 25. The school will know 
whether this will continue to be viable by January 26.  

● Nursery applications are down, but not yet closed; we usually pick up a few more.  

● The staff band is proving very popular and is going extremely well.  

● The Time to Hide procedure will be practiced after the Easter holidays.  

● The Headteacher has attended Safer Recruitment training and Louise Prendergast will be attending in 

May.  

● Tighter controls are in place on the front gate.  

● The Staff code of conduct needs rewriting. Headteacher to ACTION 

 

8.  SAFEGUARDING  

 

Safeguarding was covered in the Headteacher’s Report under agenda Item 7.  

 

9. SCHOOL SELF-EVALUATION FORM (SEF) 
 

As the Headteacher has only been in post for one term, the SEF hasn’t changed greatly. Whilst self-grades aren’t 

entered into the SEF, the school is currently evaluated to be either ‘Good’ or ‘Outstanding’ in all subject areas.   

 

  As discussed in the Teaching and Learning and Pupils, Parents and Community Committee meetings, more work    
needs to be done on the School Development Plan (SDP).  
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The latest SIP report reads very well. There are some questions coming through which are being worked on.  

 

There is still a big push to improve writing. Liz Armour (AfC) has queried whether oracy can be featured more 

prominently. The Headteacher has contacted two London schools to discuss what they are doing in terms of 
oracy.  

 

10. BUDGET UPDATE  

   

Hard copies of the latest budget summary were handed out at the meeting The Resources Committee chair 
reported that the draft budget shows that by the end of this academic year the school will have further built-up 

reserves that will provide sufficient budget to cover costs over the next two and a half years, and that whilst 
there is no immediate crisis, reserves will diminish over the next three years.  

 

In October 25 the school will have a clearer idea of pupil numbers and teacher pay, and what percentage of 

teacher pay the Government will be funding. Consideration can be given to Kingfisher income and the 

effectiveness of the marketing campaign on pupil numbers. The initial marketing research report is due this 

week.  

 

It was noted that despite reduced pupil numbers, the school still has a budget surplus this year. Governors also 

discussed options for generating more income.   

 

Governors then discussed what strategy the Borough is adopting to address the falling local birth rate and the 

subsequent continued reduction in the number of school places required. AfC is writing to the Local Authority to 

ask how this is being addressed. It is believed that by 2030, the birth rate will plateau.  

 

Q. Do we have an idea of other local schools take up of places?  

We may get an idea from the Vineyard School.  

 

Q. How do we manage risk/issues/projected costs for the future? 

There isn’t a formal risk register, but a three-year budget plan is produced every year (based on pupil numbers 

and Government policy) by the external accountant who specialises in Education accounting and the school’s 
Business Manager. This is then presented to and discussed by the Resources Committee before bringing it to the 

FGB.  

 

The Resources Committee chair recommended the draft budget for approval; all governors voted in favour and 
the draft budget was approved. The final budget will be submitted in June.  

 

11. SVFS STATEMENT FOR RATIFICATION  
 

The SVFS statement was ratified. It was noted that this provides a form of Risk Register.  

 

12. FEEDBACK FROM COMMITTEE MEETINGS 

  

● The Resources Committee Meeting minutes (14.01.25) were noted. The Budget was covered under 
Agenda item 10. Above.  

● The Admissions Committee Meeting Minutes (28.02.25) - it was noted that the minutes should be 
updated to reflect that 45 pupils are leaving and that there are currently 38 first-choice Reception 
applications. Clerk to ACTION 

● The Pupils, Parents and Community Meeting Minutes (05.03.25) were noted.  

● The Chair of the Teaching and Learning Committee meeting (12.03.25) mentioned that the role of AI had 

been discussed and that consideration was being given to providing guidelines for teaching staff to  
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follow. It is important that teachers are aware of how to use safely, and of consent and GDPR 

requirements.    

Meeting notes require updating to reflect one additional child in Year 4. Clerk to ACTION 

 

13. CHAIR’S VERBAL REPORT   

  

a) OFSTED Preparation Update  

The Headteacher, Co-chairs and Vice Chair had attended an OFSTED preparation meeting led by Pru Barnes 
Kemp (PBK) from the Opossum Consultancy, which was a very useful exercise. It had been good to hear that 

PKB felt the school is in a very good place.  

The Chair asked Parent Governors to drum up positive feedback for OFSTED from parents, where possible.  

A communication to parents was also discussed to prepare them for the inspection outcomes.   
 

b) Link Governor Visits 

The English and Reading Link Governor Reports were noted. The Chair asked the SEN Link Governor to 

submit his completed report from his recent SEN link visit. ACTION  

 

c) Marketing Proposal Update  

The Parents and Staff research exercise is taking place tomorrow. The initial research report will follow, then 

an agreed-upon strategy. We should have a plan after the Easter holidays.  

 

d) Headteacher’s Performance Management  

The Co-chairs have met with the Headteacher and set some interim targets around budget, wellbeing, 

professional development, and instructional coaching. More formal performance management will be 
undertaken by the SIP.  

 

14. BISHOP’S CERTIFICATE  

 

Sessions are continuing. New or any other Governors who wish to take part are welcome to do so. They just 

need to let EO know.  

 

15. POLICY FOR APPROVAL    

 

The Admissions Policy was approved. It was agreed that if the PAN changes, the policy can be updated. Clerk to 
arrange for the policy to be updated on the website. ACTION 
 

16. ANY OTHER BUSINESS 

 

a) Headteacher’s Office Relocation  

The Headteacher proposed converting the IT suite into two – to provide a new Headteacher’s office with new 

space for meetings with parents/committee meetings, and an intervention space. The central location in the 
school makes sense. The Business Manager who, on occasion, requires privacy to deal with confidential HR and 
finance matters, would move into the current Headteacher’s office.  

The likely cost is around £6K, which could be DFCG-funded. The timing of the conversion would be either the 
May half term or during the summer holidays.   

It was confirmed that the current IT suite is hardly ever used.  
 

b) Governor Visits Policy and Report Form 
The Vice Chair offered to review the policy and report form. However, the current policy and report forms can 
still be used in the interim. ACTION 
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c) Requirement for Governance meeting notes Annex  
Given that the objectives in the SDP have become much more specific since the annex was first introduced to 

evaluate governors’ discussions in support of SDP priorities and the school’s christian vision, it was agreed that 

the annex is no longer required.  

 

17. DATE OF NEXT MEETING: Monday, 12th May at 6.15pm at the school.  

 

18. EVALUATION OF THIS FGB MEETING   

Governors were asked to complete an evaluation form about the effectiveness of the meeting.  Results w 

ill be collated, shared with the Co-chairs, and compared to previous responses.  

 
Supporting meeting papers are electronically-filed on the GovernorHub web portal. 

The meeting closed at 19.55 hrs  
Attendance was 100%  

  

 

 

Signed ……………………………………..   Signed ……………………………………..  

 

  

Date…………………………………………   Date…………………………………………  

 

  

  

SUMMARY OF ACTIONS  

  

Agenda Item 3. Wellbeing Presentation 

Deputy Head to arrange for the Attached Aware Schools Award to be added to the school 

website  

Agenda Item 7. Headteacher’s Report 

Headteacher to rewrite Staff code of conduct  

Agenda Item 12.   Feedback from Committee Meetings  

Clerk to amend the Admissions Committee meeting minutes and Teaching and Learning 

Committee meeting minutes.   

1.  

Agenda Item 13.   Chair’s Verbal Report  

SEND Link Governor to complete Link Visit Report  

Agenda Item 15.  Policy for Review  

Clerk to arrange for the 2025-26 Admissions policy to be updated on the website   

  

Agenda Item 16.   Any Other Business  

Vice Chair to review Governor Links Visit policy and report form.    
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