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MINUTES OF THE FULL GOVERNING BODY MEETING
Monday, 8h December 2025 at 6.15pm at the school

Participants: 
	
	 Governors: 	 Other Attendees:  
	                                                   Uel Barclay                                                          Sophie Brunt (Acting Deputy Head) 
                                                   David Brogden 	                            Jo Brogden (Clerk) 
                                                   Mark Collett	                             
	  Paula Frew                                                           
                                                   Andy George                                                       
                                                   Peter King 
Nico Marais 
Francis Neal (Co-chair) chaired this meeting 
Drew Powell
Gemma Townsend 

Apologies for Absence: 
Eils Osgood 
Helen Taylor 
(Lucy Ashby is on maternity leave)


Our vision is that children are nurtured to love learning, love one another and love God

" In your relationships with one another , have the same mindset as Christ Jesus, who… made himself nothing by taking the very nature of a servant, being made in human likeness.” (Phillippians 2: 5 & 7)
 
1.  PRAYER 
Drew Powell led the meeting in a prayer.
 
2. WELCOME AND APOLOGIES FOR ABSENCE
Francis Neal chaired this meeting and welcomed everyone. Apologies were received and accepted from Eils Osgood and Helen Taylor. The meeting was quorate.  

3. ORACY UPDATE 
Claire Jobbins provided a written Oracy update for the meeting: 

Oracy has rapidly and positively developed as a whole-school priority since September 2025, building on preparatory work, observations of other schools (thanks to the support of AG), links with Liz Armour (Head of English – AfC), our own research and in-house training. We have now embedded dedicated oracy sessions 2–3 times a week across all year groups, with consistent expectations, shared outcomes, standardised, effective, and motivational slides, and class oracy checklists used throughout the school. 



Staff confidence continues to grow through ongoing CPD, instructional-coaching discussions, drop-ins and findings/information being provided from CJ and LA continued participation in the AfC Oracy Leads Development 
Programme. 
Oracy is also becoming increasingly visible in assemblies, observations and parent tours, where children demonstrate growing confidence, willingness and genuine enjoyment in using their oracy skills. This is already having a positive impact on learning and behaviour, with pupils showing clearer reasoning, improved vocabulary, more focused discussion and greater readiness to listen and respond respectfully. Our next steps are to ensure these strategies are fully embedded across all subjects and consistently integrated into every lesson.

The Headteacher asked the staff members present if they had any comments.
Teachers present remarked that it was now good to see children working together when presenting orally, rather than one child leading. 
Next steps are to ensure the learning is consistent across all subjects. 
It was also noted that during parental school tours, the children were very good at speaking. 
The impact of better oracy skills will be assessed in writing outcomes.

Q.  What examples of enhanced oracy skills are being sought?
Examples included conducting own research and then presenting to class mates and eradicating the fear of standing up in class and talking in front of everyone. Historically, the presenting aspect would have been secondary. Pupils are being given more topics to debate. 
Q. What examples are there outside of class work? 
Presenting in Assembly and speaking clearly in Assembly when asked a question. Evidence was also apparent when choosing lead pupils (Head Boy/Head Girl). 

It was agreed that governors should seek evidence of improved oracy skills when conducting link visits. ACTION
The Chair will look into whether the charity that promotes debating in schools covers primary schools. ACTION
 
4. DECLARATIONS OF BUSINESS INTERESTS IN AGENDA ITEMS 
	There were no declarations made in terms of agenda items.  

 5. MINUTES OF THE LAST MEETING (6th October 2025) 
The minutes were approved as an accurate record of the meeting. 

6. REVIEW OF ACTIONS AND MATTERS ARISING 
All actions from the previous meeting had been completed. 

7.  HEADTEACHER’S WRITTEN REPORT  
The Headteacher’s written report was circulated ahead of the meeting. He highlighted:
a. Attendance 
There is one family with poor attendance that generally skews the otherwise good figures. There was one child with persistent absence last year who now has good attendance. However, it was noted that persistent absence is double that of last year. 
It was agreed that messaging in the newsletter regarding attendance could be looked at. ACTION

Q. Are our unauthorised absences high?
Not particularly. 

b. Nursery Admissions
There will be three new nursery admissions in January. 
Governors discussed appropriate teaching cover and safeguarding requirements for the final numbers in the Nursery. It was agreed that the best educational and financial model should be considered. A decision will be needed by Easter. This should be added to the Resources Committee Agenda. ACTION

c. Staffing Restructure 
A formal meeting was held on 24 November. Robert Dimmock also attended. To date the Headteacher has held 11 


one-to-one staff meetings and has a few more to complete.  The Consultation process closes on 13th January. The majority of staff have been fairly phlegmatic, the Headteacher’s door has remained open for discussions.
The process has been personally very hard and timewise has had a big impact on the Headteacher’s capacity to cover other matters effectively, especially as the Deputy Headteacher is on maternity leave and the acting Deputy Head is getting up to speed. 
The main concern remains the overall effect on staff as one member of staff will need to be made redundant. If there are no voluntary redundancies forthcoming, an anonymized matrix system will be utilized and the person with the lowest score selected for redundancy. An independent appeals committee, made up of some of the Resources Committee members, will be needed if there should be any appeal/s. The process should be completed by the Spring Half Term. The Headteacher will check how other staff are to be informed of any decision. ACTION

The variation in PAN was applied for and approved very quickly, with good support from the Borough. Consultation is still taking place regarding the PAN for 27/28. 

d. Marketing Update
The headteacher has met with Dave Brogden and Chloe Newman and an ad. for the school has been placed in the next Richmond Living Magazine.
In terms of links with other local nursery schools, the Headteacher advised it has been hard to make inroads with Wyndham nursery. There is also further work to be done to ensure Health and Safety requirements are met before the Forest School can be offered as a resource externally. While the PTA may be able to fund some improvements and grant funds may be obtained for upgrading the pond, there are currently no capital funds available to make improvements. 
Louise Prendergast (LP) is speaking to builders regarding structural improvements to the school office/front of house area. 
The Headteacher confirmed that data regarding school visits is now being captured. He agreed to check whether Google Forms were now working and whether visitors are being followed up. ACTION
It was agreed that Governors should be involved in school tours. Dave (Brogden) and Gemma (Townsend) agreed to attend the next tour on 12 December. 
Eils and Francis attended the new Reception parents’ assembly. 
Gemma (Townsend) attended the recent Nursery assembly. She suggested it might be better for Nursery parents to gather in the school hall first and that they are shown the Reception space and hear about transition.
It was agreed that an appropriate plan should be in place for next year. 
  LP is holding the data on applications received. Mrs Spires is collating that information. It was agreed that Dave (Brogden) would chat with Chloe Newman and LP to discuss the current process and if it is   
  working. ACTION

  The Chair thanked the Headteacher for all his hard work on the restructuring process. 
	 
e. School Development Plan 
The SDP was discussed at the recent Teaching and Learning Committee meeting.  Pupil Voice has not been addressed yet. Instructional Coaching is picking up.  Inset training on Oracy has been completed.  The first SIAMS draft has been completed.  Further work is planned, and Rachael Phillips from the Diocese will be coming into school to discuss. A lot of interactive work is going on regarding behaviour and further work is to be done with the JLT. 

  8.  SAFEGUARDING 
There have been 2 major child protection cases this term, one of which is going to an initial Child Protection Meeting - this
is the highest level of concern.
The INSET Day on 5th January will be in part Safeguarding training (9.15 to 10.30am) for all staff. All governors are welcome to attend to help refresh their training.

9.     BUDGET 
The Resources Committee Chair confirmed that the current budget deficit is -251K, reduced from -277K since the last meeting. The school should also get more back in terms of cash flow by year end. This is based on staffing costs, number of pupils and other expenses. 
The school has received a further £43K grant since the FGB last met. 
Budget reserves should last for two years to cover the reduction in pupil numbers. Should the downward trend in numbers continue, support will be required from the Government. 
It was agreed that the strategy regarding a possible appeal for Kingfisher Fund donations and communicating where funds were spent should be discussed further. ACTION


Governors also discussed whether all Pupil Premium funding was taken up. It is much harder to identify qualifying families now that school lunches are paid for by the Mayor of London’s office. 

Q. Are we making the most of relevant grants and applications? 
The Chair confirmed that as a Church School, we do receive money from Richmond Parish Lands. 

10.     FEEDBACK FROM COMMITTEE MEETINGS 
Committee meeting and Faith Group meeting minutes were noted. Following the recent Teaching and Learning Committee meeting the planned subject presentations to FGB and Committees has been updated. The updated schedule was circulated with the papers for this meeting. 

           11. CHAIR’S VERBAL REPORT  
a. Board Membership 
-      Foundation Governor Vacancy 
The Chair confirmed that Katie Lee has been appointed as a Foundation Governor. Katie attends St Mary the Virgin Church in Mortlake where Francis also attends. 
· Associate Member 
Sophie Brunt, as Acting Deputy Head, was approved as an Associate Member of the FGB. 
b. SIAMS Update (including Vision and Values Update) 
A Vision and Values revision proposal was circulated ahead of the meeting. The Board approved for adoption. 
   The Faith Group are also considering a more visually friendly Triquetra which they will continue to work on. It was   agreed that this should be finalised, agreed and adopted throughout the school by the end of the academic year. Dave Brogden and Chloe Newman to be kept in the loop. 
c. The Link Governor Phonics Visit was noted. Paula (Frew) to try and arrange Phonics training for TAs. ACTION
d. Kingfisher Fund Donations are currently £758 monthly.
e. The all staff/governors summer social was confirmed for 29th June 2026 at 3.45pm. 

12. POLICIES FOR REVIEW 
a. The Resources Committee had recommended at their recent meeting that the Teacher Appraisal Policy should be considered for review by the Teaching and Learning Committee at their next meeting. 
b. The Positive Handling Policy recommended by the PP&C Committee was ratified by the FGB. 
c. The ECT Induction Policy recommended by the Teaching and Learning Committee was ratified by the FGB. 
d. The Admissions Policy 2027/28 which had already been approved online, was ratified by the FGB at this meeting. 
e. The SEND Information Report was noted. 

13. ANY OTHER BUSINESS
a. The School Xmas Lunch is being held on Wednesday 17th December (11.30am-1.30pm). Governors are invited to attend to help serve. 
b. Governors wished to congratulate Lucy (Ashby) on the recent birth of her baby.
c. Headteacher to speak to Admissions at Christ’s School regarding possibility of Holy Trinity being a Linked School, particularly as there are already sport and music links. ACTION

14. DATE OF NEXT MEETING:  Monday, 2nd February 2026 at 6.15pm at the school. 



Supporting meeting papers are electronically-filed on the GovernorHub web portal.
The meeting closed at 20.05 hrs 
Attendance was 83%
 





Signed …………………………………….. 		Signed …………………………………….. 

 
Date………………………………………… 		Date…………………………………………  
 

SUMMARY OF ACTIONS 
 
	Agenda Item 3.
	Oracy Update 
a. It was agreed that governors should seek evidence of improved oracy skills when conducting link visits. 
b. The Chair will look into whether the charity that promotes debating in schools covers primary schools. 

	Agenda Item 7.
	Headteacher’s Written Report 
a. It was agreed that messaging in the newsletter regarding attendance could be looked at.  (SB).
b. Appropriate staffing for nursery numbers to be considered by Resources Committee. Clerk to add to next meeting agenda. 
c. Headteacher to check how results of staff restructuring to be communicated to all staff. 
d. Headteacher to check if google forms now working and whether visitors being followed up.
e. Dave Brogden to chat with LP and CN to see if current data capture process is working. 

	Agenda Item 9.
	Budget 
It was agreed that the strategy regarding a possible appeal for Kingfisher Fund donations and communicating where funds were spent should be discussed further. (Resources Committee) 

	Agenda Item 11.
	Chair’s Verbal report 
Paula (Frew) to try and arrange Phonics training for TAs.

	Agenda Item 13. 
	Any Other Business
Headteacher to speak to Admissions at Christ’s School regarding possibility of Holy Trinity being a Linked School, particularly as there are already sport and music links.
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