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MINUTES OF THE FULL GOVERNING BODY MEETING
Monday, 11th May 2026 at 6.15pm at the school

Participants: 
	
	 Governors: 	        Other Attendees:  
	                                                   Uel Barclay                                                              Sophie Brunt (Associate Member) 
                                                   David Brogden 	                                    Jo Brogden (Clerk)
	Mark Collett                                                           Alli Spies (Observer)
                                                   Andy George                                                       
                                                   Peter King 
                                                   Katie Lee
Nico Marais 
Francis Neal (Co-chair) 
Eils Osgood (Co-chair) chaired this meeting
Drew Powell 
Helen Taylor 
Gemma Townsend 

Apologies for Absence: 
Paula Frew 
(Lucy Ashby is on maternity leave)


Our vision is that children are nurtured to love learning, love one another and love God



" If any of you lacks wisdom, you should ask God, who gives generously to all without finding fault, and it will be given to you. “ (James 1:5)
 
1.  PRAYER 
Eils Osgood led the meeting in a prayer.
 
2. WELCOME AND APOLOGIES FOR ABSENCE
Eils Osgood chaired this meeting and welcomed everyone, especially Alli Spies as an observer. Alli was observing with a view to becoming a co-opted governor. Apologies were received and accepted from Paula Frew. The meeting was quorate.  

3. DECLARATIONS OF BUSINESS INTERESTS IN AGENDA ITEMS 
	None declared.  


4. MINUTES OF THE LAST MEETING (23rd March 2026) 
The minutes were approved as an accurate record of the meeting. 

5. REVIEW OF ACTIONS AND MATTERS ARISING
· Mark Collett reported on IT security/pupil password updates after follow-up with HT’s IT Manager who advised:
‘In an ideal world, the school would have Education Plus licensing (Google) like we have at Christ’s, as this would give the school the ability to use ‘Context-Aware Access’ which basically blocks by geofencing, so students can’t login unless they are in the UK (which would have stopped the last incident from happening and satisfy the school’s DPO as an improvement that the school has made to stop it from happening again. 
However, you have the following methods to show the school has made an effort/improvement following this breach:
1. Restrict students so they can only sign in to school owned devices (probably not possible)
2. Reset passwords at the end of the academic year (outside of Year 6, since they are leaving), only after they have done their SATs exams.”

The Headteacher estimated that Education Licensing generally costs £3.5K over a set period (not annually) and as a pilot school for Google, HT would get at a discount. This should be within budget. It was agreed that if passwords should be reset every year, logistics for doing so would need to be put in place. 
The Vice-chair commented that it is important to educate pupils on e-safety and the need to regularly change passwords. 
It was agreed that the Resources Committee should discuss further including the pros and cons of subscribing to Education Plus licensing or ensuring that pupil passwords are updated each year. ACTION

The other item for action had been completed. 

· A further request was made for Governors to attend to help invigilate SATs exams this week and to sign up for other school events. Dave Brogden recirculated the sign-up sheet during the meeting. 

6. BEHAVIOUR UPDATE   
The Headteacher reported that there were some concerns for a small group of children in Reception Class with undisclosed additional needs who were causing disruption to other children in the class. It seems that local private nurseries are not picking up on children with special needs. In particular, two children have found it difficult to settle in since September - one child with trauma-based issues and another showing repeated physical aggression towards staff and other children. The latter’s behaviour has led to a temporary suspension. 
LA has been heavily involved and has done everything possible before reporting the matter to the Borough whose special needs team are now involved, as well as other professionals. 
There are also a few behavioural challenges in Year 4. There are currently no children in Year 4 with EHCPs. 

Uel Barclay joined the meeting at 6.30pm. 

The Headteacher emphasised that governors should consider the implications for appropriate staffing levels when dealing with behavioural issues which can be very complex and time-consuming. One member of staff  from the Reception team is due back from her placement after half-term, which should help lighten the load. 
It should be noted that behaviour in general across the school is very good; it is only 5-6 children across the whole school with whom there are issues at present. 

Q. What information was provided by the nursery [for the currently suspended pupil]?
The child didn’t attend nursery. 


Q. Do you measure the impact on Reception Class?
Yes, and the school will get support from the Borough. 

Q. Have other Reception parents complained?
Not so far. 

Q. What does suspension look like for a five-year-old? 
One and a half days off school, no set work sent home, a re-integration meeting on return. 
A formal letter is sent to the parents and cc’d to the Co-chairs of Governors. The parents can appeal against the suspension. Everything goes to the Local Authority. The child is not permitted to be out of the home during school hours, otherwise the parents could be fined. 

Q. Can more information be obtained from pre-school nurseries, eg sending a questionnaire? 
We already do this through transition evenings, try it out days and home visits. 

Q. How is playground behaviour? 
Generally good. There may be odd issues, but nothing significant. 
The JLT has set up a quiet space in the Pod area which is very popular. It was agreed that a ‘thank you’ letter should be sent from the JLT to the donor. ACTION 

7. HEADTEACHER’S WRITTEN REPORT  
 The Headteacher’s written report was circulated ahead of the meeting. He highlighted:
· Admissions
There are currently 25 accepted places for Reception Class in September which is very positive. 
· AfC school places planning 
The school received a red RAG letter on 20 April. 
The Headteacher, FGB Co-chairs, Vice-chair and Resources Committee chair met today with Paul Cooke, AfC’s independent school planning consultant, Henry Gilpin (from AfC), Matt Ball, (HT’s SIP) and Pia from the Diocese. The representatives from HT advised of HT’s recent staffing restructure and of next year’s balanced budget. Following the meeting it was felt that the work done by the governors and the school had reassured AfC and that the school was probably no longer at the top of, or even on, the red RAG list. 
It is understood that HT was 1/16 who received a red RAG rating letter. Whilst there is still much work to do, HT is now in a much better situation. There is a push to re-rate schools to reflect accurate PANs and the Diocese is very strongly in support of the school remaining open. They have experience of dealing with similar situations in other areas and can advise on strategy for using resources eg space. Should another local school close, HT may benefit from additional pupils; consideration could also be given to accepting part-time educated pupils. There are various options to be investigated further. 
The Chair extended grateful thanks to the Headteacher for everything he is doing in these difficult times. The Headteacher is grateful ‘for the whole team effort.’
· SATS Day 1
Unfortunately, a sickness bug hit some of the Year 6 pupils the night before SATS week began. However, they have all worked very hard and there is every confidence that they will do very well. Practice assessments are carried out from Year 1 termly and Year 6 have been doing half termly test practices. 

  8.  SAFEGUARDING 
	The Headteacher reported: 
· all safeguarding issues are referred to him. 
· Alex Auton will be joining the safeguarding team after half term and Sophie Brunt (currently on the Safeguarding team) will be going on maternity leave at the end of the academic year. 
· CPOMS is a very useful tool, ensuring all safeguarding concerns are recorded. 



· Several safeguarding cases are running currently – one Child Protection case since Christmas and three Child in Need. There has been one serious issue with one family involving the police, but this was resolved 
satisfactorily and the family is now doing well. 
· The school safeguarding team have people to talk to to help them with any worries or stresses. 
	
9.     BUDGET 
The Resources Committee Chair advised that the next academic year will be hard financially, but he believes the 26/27 budget will balance. If the new Reception class intake numbers are less than 25, this will impact the budget negatively. However, there is not much more that can be done now until the final September pupil numbers are known. 

Q. Does inflation impact the budget? 
Yes, for example teachers receiving higher pay rises than the corresponding percentage funding impact the budget. 

The Chair thanked the Resources Committee Chair for all the work that he and the Resources Committee are doing. 

           10. FEEDBACK FROM COMMITTEE MEETINGS
· The Teaching and Learning Committee meeting minutes were noted.  The committee chair commented that it is important in the current difficult climate to ensure that standards of performance are maintained and that the impact on teachers is monitored. 
· The Faith Group minutes were noted. The Faith Group Chair reported that the group has been meeting more regularly to work on SIAMS Inspection preparation, but that HT is no longer on the list for inspection in the 2026/27 academic year. This is good news because it means that everything that has been worked on can be embedded. The school self-evaluation is nearly complete and there is now more time to collect evidence to support findings. The values artwork has now been agreed and can be rolled out in written policies, on the website and physically in school. Work is continuing on Collective Worship and holistic flourishing. The ‘Prayer Space” will be taking place during the week of 15th June. Governors are welcome to join. 

11. CHAIR’S VERBAL REPORT  
a) Link Governor Visits 
Link Visit reports were noted: English (Oracy), Art, Science, Maths and Modern Foreign Languages. 
Link Governors commented:
Art - changes to the curriculum were referenced at the last meeting.
Oracy – it came across very powerfully during the visit that progress had been made.
Science – It was noted that the Science Hub isn’t being used specifically for science lessons mainly due to the disruption caused and time lost by moving pupils between their classes and the Hub. After discussion it was agreed that the space should be used as a general space. 
The new Link Governor for History confirmed that she had completed a link visit and would be completing her report. Clerk to forward her a copy of the Link Governor Policy and Report template. ACTION

Q. Can we rent out the Hub space?   
It is already rented out for drum lessons. It has also been used for Maths and English lessons and Wellbeing Warriors. 

The Chair reminded governors who haven’t yet completed their link visits that they should try to do so by the end of the summer term. 

b) SIAMS Update  - see under agenda Item 10 (Faith Group) above. 




c) Governor Training 
The Chair reminded governors to consider attendance at relevant AfC or SDBE (diocesan) governor training. Safeguarding training should be completed by all governors and refreshed every three years. The Headteacher has invited governors by e-mail to refresh their training online via the Key. 

d) Succession Planning 
The Chair was delighted to note that Vice-chairs had been appointed to each sub-committee and reminded governors that if they might be interested at any time in becoming either a Committee Chair or Chair of Governors, they should speak to either of the current Co-chairs. 

12. ANY OTHER BUSINESS
· Staff/governor drinks were confirmed from 3.30pm on Monday 29th June at school. All governors are encouraged to attend if they can. 
· All governors are encouraged to attend the school summer fair on Saturday 4th July. 

16. DATE OF NEXT MEETING:  Monday, 6th July 2026 at 6.15pm at the school. 


Supporting meeting papers are electronically-filed on the GovernorHub web portal.
The meeting closed at 19.38 hrs 
Attendance was 92% 



Signed …………………………………….. 		Signed …………………………………….. 

 
Date………………………………………… 		Date…………………………………………  
 

SUMMARY OF ACTIONS 
 
	Agenda Item 5. 
	Review Actions and Matters Arising 
Resources Committee to discuss the pros and cons of subscribing to Education Plus licensing or ensuring that pupil passwords are updated each year.

	Agenda Item 6.
	Behaviour Update 
A ‘thank you’ letter to be sent from the JLT to the playground quiet space donor. 

	
Agenda Item 11. 
A.
	
Chair’s Verbal Report 
Clerk to forward Katie Lee a copy of the Link Governor Policy and Report template.
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