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MINUTES OF THE FULL GOVERNING BODY MEETING
Monday, 23rd March 2026 at 6.15pm at the school

Participants: 
	
	 Governors: 	 Other Attendees:  
	                                                   Uel Barclay                                                          Sophie Brunt (Associate Member) 
                                                   David Brogden 	                            Jo Brogden (Clerk)	                             
	  Paula Frew                                                           
                                                   Andy George                                                       
                                                   Peter King 
Nico Marais 
Francis Neal (Co-chair) 
Eils Osgood (Co-chair) chaired this meeting
Helen Taylor 
Gemma Townsend 

Apologies for Absence: 
Mark Collett
Drew Powell
(Lucy Ashby is on maternity leave)


Our vision is that children are nurtured to love learning, love one another and love God

" We continually ask God to fill you with the knowledge of his will through all the wisdom and understanding that the Spirit gives… (Colossians 1:9)
 
1.  PRAYER 
Eils Osgood led the meeting in a prayer.
 
2. WELCOME AND APOLOGIES FOR ABSENCE
Francis Neal chaired this meeting and welcomed everyone. Apologies were received and accepted from Mark Collett and Drew Powell. The meeting was quorate.  

3. DECLARATIONS OF BUSINESS INTERESTS IN AGENDA ITEMS 
	Nico Marais declared that his wife works at Riverbank which is mentioned in the PPG report under agenda item 6. 

4. MINUTES OF THE LAST MEETING (2nd February 2026) 
The minutes were approved as an accurate record of the meeting. 

5. REVIEW OF ACTIONS AND MATTERS ARISING
· Review of the IDSR is on the agenda for the next Teaching and Learning Committee meeting to be held on 25th March. 



· Carried Forward – Mark Collett with chat with HT’s IT Manager to discuss the possibility of changing pupil passwords more frequently. 
· P Frew confirmed that a meeting regarding Phonics training is taking place in the summer term. 
All other actions from the previous meeting had been completed. 

6. PPG WRITTEN REPORT  
The PPG Report was circulated ahead of the meeting. SB confirmed that:
· a lot of PPG needs go hand-in-hand with SEN. 
· The school can see huge progress in some specific individual targets; however, this is not always reflected in data recorded for national targets. 
· Luke Callaghan ensures excellent inclusivity for PPG children.
· Some PPG funding goes towards Riverbank. 

Q. Can the data be more accurately measured for governors’ understanding?  
SB confirmed that she is due to have further discussions with the SEN lead to consider how attainment v progress can be measured.

Q. How do you define progress? 
SB gave examples of a Y2 child whose phonics may have improved, but the child is still working at Reception level and a Y5 child who is accessing Y5 learning for the first time. Whilst the school can see good progress for individual children, this progress will not be reflected in the data recorded for government targets for attainment. 

Q. How do you support teachers to measure individual targets?
Children not achieving targets will sometimes be SEN/EHCP children. In these instances individual targets are set by the SEN lead in conjunction with the class teacher. 

It was confirmed that the data reflects 32 PPG children in the school. This doesn’t include 5 children currently in Reception class as Reception data is not included in this data report.  The total number of PPG children currently on roll is 37. 


7. HEADTEACHER’S WRITTEN REPORT  
 The Headteacher’s written report was circulated ahead of the meeting. He highlighted:

 Absence data is improving, with a couple of families responsible for persistent absence. 
C Bell and the Headteacher have been working very hard to identify issues and will continue to do so. However, it is not possible to force families into school or to prevent some from taking holidays in term time. 

Q. Is absence getting worse? 
It is definitely increasing. A handful of families take regular term time holidays; however, absences are predominantly due to social issues and involve PPG/SEN children and not those taking holidays. 

Q. Are there any penalties?  
If unauthorised absences exceed 10 days, the school can fine. However, if improvements are seen the school tends not to fine. 

It was noted that attendance is now a big part of ‘Behaviour’ measured by OFSTED. 

a) Admissions 
First choice applications are 19. However, final admission figures are not yet through. They were expected last week. Of the 19 original applications, one family now wants their child to stay in nursery for another year. The school should receive final numbers before parents, who are due to have their children’s school places confirmed after the Easter holidays. Final numbers can still change up to September. 

Confidential Minutes 
This part of the meeting is minuted in a Confidential Note appended to these minutes. 



b) Staff Update/staff wellbeing 
Chloe Newman has given notice to end her marketing consultancy contract which will largely impact the website and social media updates. The Headteacher is considering a simpler website platform and the availability of internal resource to handle social media posts.

c) School Development Plan
The SDP has been updated and is being discussed in detail at the relevant sub-committees. 

  8.  SAFEGUARDING 
	The Headteacher reported that the police had been in school this week to deal with a safeguarding issue. Originally discussed as a Child Protection case at a child protection meeting, the chair (at the CP meeting) recommended the case be classed as ‘child in need’ which means a check on the family doesn’t take place until 20 days later. The incident at school occurred within the 20-day check period. Fortunately, the mother and children were safe, and everything had been done correctly from the school’s perspective. 
There are currently 4 child protection cases ongoing, and two ‘Child in Need’.  The school is keeping a close eye. 
Alex Auton and a TA will be joining the safeguarding team. 

9.     BUDGET 
The Resources Committee Chair referred governors to the draft 3-year budget which had been circulated for approval ahead of the meeting. He explained pupil number projections and that, with 58 leaving this year and a budgeted 21 joining, plus in-year departures, the school is losing more children than are joining and therefore corresponding funding. 
The school currently holds £440K in reserves. If all its reserves are injected into the budget, it can find sufficient funds for Year 1 and probably Year 2; however, there won’t be sufficient funds for Year 3. Something structural will have to change to make the numbers work. It was agreed that the school has done well to balance the budget this year and that the financial benefit of staff changes won’t be seen in the budget figures until next year. 
The FGB meeting chair also confirmed that the school’s financial consultant, who works with a large number of other schools, had advised that a lot of the schools he works with are in a far worse financial position than HT. 
The Resources Committee Chair recommended the draft budget for approval. Governors voted unanimously to approve. 
Governors further agreed that it is important not to let the negative financial situation permeate the school and that it is essential to ‘keep the good stuff going and ensure that the children get the best of everything’. 

           10. SFVS RATIFICATION
Governors ratified the online approval of this year’s SFVS form. 

11. SCHOOL SELF-EVALUATION FORM (SEF)
The Headteacher confirmed that he has started building the SEF based on the new OFSTED criteria and will discuss with the school SIP who will be visiting next term. It is a work in progress. 

12. CHAIR’S VERBAL REPORT  
a) Link Governor Visits 
The Chair thanked Peter King and Drew Powell for their DT and RE link visit reports respectively. He also reminded governors who haven’t yet completed their link visits to do so in the coming summer term if possible. 
Paula Frew (English through Oracy) and Peter King (Art) confirmed that they had completed their visits and were awaiting sign-off of their reports by the relevant subject leads. 

b) Membership 
EO’s proposal for a new co-opted governor was circulated ahead of the meeting. 
It was agreed that Alli’s experience was very pertinent, and all governors agreed to her recruitment as a co-opted governor.
EO to invite Alli to attend the next FGB meeting as an observer, after which she would be asked to confirm if she wishes to take on the role. ACTION

c) Governor Training 
The Chair reminded governors to consider attendance at relevant AfC or SDBE (diocesan) governor training. 
The headteacher has sent all governors access online to ‘The Key’ and top-up safeguarding training for those who have already completed the full course. [Governors are reminded that they are all required to complete educational safeguarding training.]





13. FEEDBACK FROM COMMITTEE MEETINGS
a) The Resources Committee meeting minutes were noted. 
b) The Pupils, Parents and Community meeting minutes were noted. 
c) The Faith Group meeting minutes were noted. Good progress is being made with SIAMS inspection preparation. The inspection is due sometime after September 2026 and before August 2027.

14. POLICIES FOR REVIEW
a) The Children Looked After and Children Previously Looked After Policy was approved. 
b) The Collective Worship Policy was approved. 
c) The Uniform Policy was approved subject to review dates being updated and correct font being applied throughout. ACTION
d) The Allegations against staff and low-level concerns Policy was approved. 
The Headteacher advised that with the appointment of new HR firm, Judiciam, they would be reviewing all of the school’s HR policies, so some policies may revert back to the FGB for review. 

15. ANY OTHER BUSINESS
Governor Visibility 
Dave Brogden had circulated ahead of the meeting a sign-up sheet for governors to attend up-coming school events to ensure plenty of governor visibility amongst the school community, particularly those who are not staff or parent governors and therefore regularly present at school. 
The Chair also appealed for governors to volunteer as SATS invigilators from 11th – 14th May. 
SB to provide DB with specific timings so he can add them to the general sign-up sheet. ACTION

16. DATE OF NEXT MEETING:  Monday, 11th May 2026 at 6.15pm at the school. 


Supporting meeting papers are electronically-filed on the GovernorHub web portal.
The meeting closed at 19.45 hrs 
Attendance was 84%
 



Signed …………………………………….. 		Signed …………………………………….. 

 
Date………………………………………… 		Date…………………………………………  
 

SUMMARY OF ACTIONS 
 
	Agenda Item 5. 
	Review Actions and Matters Arising 
Carried Forward – Mark Collett will chat with HT’s IT Manager to discuss the possibility of changing  pupil passwords more frequently. 


	Agenda Item 12.
	Chair’s Verbal Report
Membership 
EO to invite Alli to attend the next FGB meeting as an observer, after which she would be asked to confirm if she wishes to take on the role. 

	

Agenda Item 14.
	

Policies for Review 
The Uniform Policy was approved subject to review dates being updated and correct font being applied throughout. Clerk to action.  

	Agenda Item 15.
	Any Other Business
SB to provide DB with specific timings for SATS so he can add them to the general sign-up sheet
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