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MINUTES OF THE FULL GOVERNING BODY MEETING
Monday, 6th July 2026 at 6.15pm at the school

Participants: 
	
	Governors:
	Other Attendees:  

	Uel Barclay                                                              
	Sophie Brunt (Associate Member)

	David Brogden 
	Andy Starr (PTA Treasurer)

	Paula Frew                                                         
	Jo Brogden (Clerk)

	Andy George                                                       
	

	Peter King – online
	

	Katie Lee
	

	Nico Marais 
	

	Francis Neal (Co-chair) chaired this meeting
	

	Eils Osgood (Co-chair) 
	

	Drew Powell 
	

	Alli Spies 
	

	Helen Taylor 
	

	Gemma Townsend 
	

	David Brogden 
	

	
	

	Apologies for Absence: 
	

	Lucy Ashby (Associate Member)
	

	Nico Marais 
	



Our vision is that children are nurtured to love learning, love one another and love God

“For the Lord is good and his love endures forever; his faithfulness continues through all generations.” (Psalm 100:5)
 
1.  PRAYER 
Eils Osgood led the meeting in a prayer.
 
2. WELCOME AND APOLOGIES FOR ABSENCE
Francis Neal chaired this meeting and welcomed everyone, especially Andy Starr, PTA Treasurer.  Apologies were received and accepted from Lucy Ashby and Nico Marais.  The meeting was quorate. 

3. PTA UPDATE 
Andy Starr (AS), PTA Treasurer, attended to update Governors on PTA activity and results for 2025/26. 




AS advised that the current long-standing members of the current PTA were standing down at the end of this academic year as their children were moving on to secondary schools. A new team is in place to carry on the good work. 

AS highlighted: 

· PTA Income to 31.08.26 is currently £45,981, but income from the Cycle Ride London to Paris is not yet in and is likely to be around a further £14-15K. This compares to a total of £60,768 in 2024/25, which includes the Cycle Ride Income. 
· With less pupils on roll than last year, the summer fair made a profit of £4,028, compared to £2,820 in 2024-25. 
AS wished to reiterate that the Summer Fair is not only a fundraising venture, but also an important community event. The new PTA team has been briefed to ensure that the community aspect remains into the future. 
· The Christmas Fair did well, making a profit of £6,300, compared to £4,743 last year.
· Christmas Tree sales made a profit of £3,969, compared to £1,706 last year. 
· The Silent Auction very much depends on the team organising it. The profit this year was £2,607, compared to £7,975 in 2024-25. 
· All other events bring in similar amounts each year. 

Alli Spies joined the meeting at 6.25pm 

· The London-Paris Cycle Ride is estimated to raise around £28K, half of which will come to HT and the other half to the Skylarks charity. There is some concern as to whether a Cycle Ride can feasibly be carried out every year, particularly if the same people participate and are drawing on their same sponsorship contacts.  
· Main donations to the school from the PTA this year have been made to Forest School (£5,460), school redecorations (£2,480), library (£700) and logo doormats (£533). 
· There is now around £80K in the PTA bank account. (It was confirmed that there is no foreseen tax/financial problem leaving this amount in the account in the short term.)

Q. How does the school decide what the PTA money is spent on? 
Mainly, requests are made from the school, which are ideally something positive and visible to parents. 

The London – Paris cycling participants are keen that their sizeable donation goes towards something substantial. Airconditioning units have been suggested. This will be discussed at the next Resources Committee meeting (2026-27). The PTA might also have some ideas on where their money raised is spent, but largely comply with school recommendations. 
There has been some talk regarding playground resurfacing, but it was agreed that this largely depends on the school’s financial position next year and the extent of any work required. 

The Chair thanked AS for his update and expressed thanks on behalf of the governing board to all the current PTA members for their hard work and dedication and best wishes for their children moving on. “It is the end of an era”.   

AS left the meeting at this point. 

4. NEW CO-OPTED GOVERNOR RATIFICATION 
The appointment of Alli Spies as a Co-opted Governor was agreed by a unanimous vote. 

5. DECLARATIONS OF INTERESTS IN AGENDA ITEMS 
None declared. 

6. MINUTES OF THE LAST MEETING (11th May 2026) 
The minutes were approved as an accurate record of the meeting. 

7. REVIEW OF ACTIONS AND MATTERS ARISING
· Carried forward - A thank you letter to be sent from the JLT to the quiet space donor. Sophie Brunt to co-ordinate. ACTION
All other actions had been completed.  

8. HEADTEACHER’S WRITTEN REPORT  
 The Headteacher’s written report was circulated ahead of the meeting. He highlighted:
· Admissions
There are currently 23 accepted places for Reception Class in September, which is less than what was required from a budgeting perspective (25). Nursery acceptances are higher than last year. 

· Capping Year 1 (2026-27)
The Headteacher’s report suggested governors may wish to consider capping the current Reception class to 30 once they enter year 1 - this means that the school won’t accept any further members to that year group. Richmond Admissions would need to be advised straight away if this is the case so that they don’t make any further admissions for September 2026.
However, following a recent school planning meeting with representatives from the Borough and AfC, which both the Headteacher and FN attended, the Headteacher suggested (and governors agreed) that rather than capping Year 1 numbers immediately, this should be reviewed in the Autumn term, pending any outcome of school planning and possible other local primary school future closures. The Headteacher confirmed that class capping can be done at any time and is implemented very quickly. 
It was agreed that class numbers planning should be added as a standing agenda item on the FGB agenda from Sept. 26. Clerk to ACTION

· The Budget requires constant scrutiny going forward. 

· Safeguarding: 
There are currently:
Child In Need: 1 child, 1 family
Child Protection: 7 children, 3 families
1 CP case was escalated by the Headteacher following an unacceptable CIN meeting.
The Headteacher has raised further concerns with the Safeguarding Advisor and team manager regarding the frequency of change of social workers for one family, and with the LADO the conduct of another social worker in their work with one of the school’s parents. 

The new safeguarding team at HT from September is being briefed on the safeguarding families.

A Year 3 Child who currently attends an AP place for three days a week and is in school for 2 days a week has recently carried out a serious assault on another child. The child who carried out the assault has been suspended for 10 days. Consequently, the child will have a permanent 5-day place at AP from September 26, until they find a placement at another school. Governors/the school should ensure the necessary arrangements are in place and that the child doesn’t return to HT in September. It was agreed that the school, rather than excluding the pupil, had acted within HT’s visions and values. 

In Reception Class there are issues with two pupils who are causing major disruption and having a huge impact on staff personally and staffing generally. Huge efforts have been made to rotate staff to ensure the two children are separated. The welfare of both pupils and staff must be considered in respect of 



these two pupils. EHCPs are expected by the end of the year for both children, which will help with appropriate staffing. However, it is a long process. 

· SIP Report 
Due to the Headteacher leaving HT, Matt Ball, HT’s SIP was asked to work closely on his next visit with Alex Auton (AA) as the upcoming Interim Assistant Head, to provide support. This has gone very well. 

AA asked how his induction, including liaison with external training partners might be supported. The Headteacher suggested SPARK credits could be used to provide leader training. 

Q. How will the SEF work under the new OFSTED Framework? 
Support will be needed from governors. SEF isn’t mentioned in the new framework, but it is covered well by AfC. The new interim Headteacher should speak with Matt Ball, HT’s SIP, as he does self-evaluation with the school using SPARK credits. ACTION

· Marketing Update
The new website is underway, and Alex Auton will pick this up as main contact with the new Interim Headteacher, for September. The PTA has funded the new website. 

Q. Did we meet our attendance targets? 
HT achieved + 0.9% above national targets and – 0.2% below Borough targets.  

The Headteacher advised that the Borough is ‘very hot’ on attendance. This must be kept under scrutiny by governors. It was agreed that ‘Attendance’ should be added to both Teaching and Learning and Pupils, Parents and Community meeting agendas going forward.  Clerk to ACTION

· SATS Results 
SATS results were due tomorrow. However, the school has been advised that not all have been marked and results should be out next Thursday. Parents have been advised. However, it is felt that results are more likely to be published after the summer holidays. 

Following the Headteacher’s Report, the Chair, on behalf of all governors, thanked AG ahead of his leaving at the end of this academic year, for all of his hard work and “being amazing and tackling so many issues head on”. 

  9.  MARKETING UPDATE 
· The Headteacher’s update regarding the website is covered in agenda item 8 above. 
· Governors are encouraged to attend the remaining events for this academic year:
· Leavers Church Service – Monday, 13th July, after school drop off at HT Church 
· Staff Leavers’ Assembly - Tuesday 14th July, 3pm-3.20pm  
· Staff Leaving picnic – Tuesday 14th July, from 3.30pm
· Year 6 Production – Wednesday 15th July from 6pm
	
10.     SAFEGUARDING UPDATE 
This was covered under agenda item 8. Headteacher’s Report. 

11. BUDGET 
The Resources Committee Chair advised that the 2026/27 budget is £34k better off since the last meeting. The school tends to budget initially very conservatively but finds extra funds over the year. The next academic year will be hard financially, but he believes that the Year 3 budget will balance eventually. The changes made to the staffing model by the end of this academic year also allows the school to be more flexible depending on circumstances. The budget will be more easily balanced with variable costs. 


Q. How hard does the school push the Kingfisher Fund? 
The Resources Committee chair advised that historically there had been a lot of push back from parents about asking for donations. The school will never make donations obligatory. It is felt that parents donate substantial sums throughout the year through various means and that whilst a general non-obligatory ‘ask’ via the Kingfisher Fund could be made more regularly, nothing really changes the overall donation figures coming in from parents. However, it 
was agreed that a method of easily donating immediately online, once an ‘ask’ had been made, could encourage more donations via the Kingfisher Fund. Resources Committee to look into. ACTION

	12. PUPIL AND PARENTS SURVEY (INTERIM) RESULTS 
· 34 responses have been received so far. Generally, responses have been very favourable. [See the Headteachers Report in the meeting papers for more information]. It was agreed that further communication should be made with parents to get more responses. Headteacher to ACTION

13. FEEDBACK FROM COMMITTEE MEETINGS 
· Comments from the Resources Committee Chair were noted under agenda item 11. Budget above. The Resources Committee meeting minutes were noted. 
· The Faith Group minutes were noted. The Headteacher and governors congratulated the Faith Group on how much work they had done this year, not only on SIAMS Inspection preparation, but in many other areas for the school. EO confirmed that a new Children’s Pastor will be starting at the church (and the school) in September. 
· The Pupils, Parents and Community Committee meeting minutes were noted. 
· The Teaching and Learning Committee meeting minutes were noted.  

14. CHAIR’S VERBAL REPORT  
a) Link Governor Visits 
The History Link governor visit report was noted. 
The Headteacher advised that the best time to catch subject leads for link visits was probably mid-half term. 
It was agreed that more prescriptive timings for Link Visits should be reintroduced. 
Clerk to ACTION

b) FGB Self-Evaluation
FN to circulate survey for completion before the end of term ACTION

c) Governors Whattsapp Group 
Governors agreed that a Whattsapp Group would be useful for ONLY governor business. 
Clerk to ensure all governor mobile numbers collated. ACTION

15. POLICIES FOR REVIEW 
a) The Behaviour Policy was approved
b) The Admissions Policy was approved. (The only change is to adding a nursery criteria point for a child in the nursery.)
c) The RSE Policy was approved
d) The RE Policy was approved. 

16. ANY OTHER BUSINESS
· The proposed governance meeting schedule for 2026-27 was included for reference but will need the new Interim Headteacher’s approval and is unlikely to be finalised until September. 
· The Chair confirmed that discussions are taking place with the Diocese to arrange for their representative to talk to governors in September about their Multi Academy Trust (MAT) offering. 

  

17. DATE OF NEXT MEETING:  TBC Monday, 12th October 2026 at 6.15pm at the school.

Supporting meeting papers are electronically-filed on the GovernorHub web portal.
The meeting closed at 19.50 hrs 
Attendance was 94% 



Signed …………………………………….. 		Signed …………………………………….. 

 
Date………………………………………… 		Date…………………………………………  
 

SUMMARY OF ACTIONS 
 
	Agenda Item 7. 
	Review of Actions and Matters Arising 
Carried forward:
A ‘thank you’ letter to be sent from the JLT to the playground quiet space donor. SB to action. 

	Agenda Item 8. .
	Headteacher’s Report 
Clerk to add class numbers (PAN) planning to T&L and PP&C Committee meeting agendas from September 26. 
New Headteacher to speak to Matt Ball, SIP, re SEF training using SPARKS credits. 
Clerk to add “Attendance” to both T&L and PP&C Committee meeting agendas from September 26. 


	Agenda Item 11. 
A.
	Budget 
Resources Committee to consider easy/immediate online donations to Kingfisher Fund. Clerk to add to next Resources Committee agenda.  


	Agenda Item 14. 
	Chair’s Verbal report 
Link Governor Visits
Clerk to reintroduce termly timings for Link visits. 

Governors Self-evaluation Survey
FN to circulate survey to all governors. 

Governor whattsapp Group 
Clerk to collate all governor mobile numbers for Whattsapp group 
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